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TWELFTH  ANNUAL  REPORT 


OF  THE 

ASSOCIATED  CHARITIES  OF  CAMBRIDGE. 

REPORT  OF  THE  DIRECTORS.  - 

The  Directors  of  the  Associated  Charities  in  Cambridge 
present  their  Twelfth  Annual  Report. 

The  reports  of  our  Registrar  and  the  Secretaries  of  the 
various  Conferences  present  the  following  statistics  to 
which  we  would  call  your  attention. 


1892-93 

1893-94 

Cases  registered  during  the  year 

617 

851 

New  cases  registered  .... 

234 

381 

Imposters  giving  false  or  no  address  or 

not  in  Cambridge  .... 

23 

23 

Individuals  reporting  .... 

83 

125 

Families  registered  in  Old  Cambridge 

67 

74 

“  “  North  “ 

38 

67 

“  “  East  “ 

132 

208 

“  “  Cambridgeport 

32  r 

445 

“  regularly  visited  in  Old  Cambridge 

40  to  50 

40  to  50 

“  “  “  North  “ 

27 

43 

“  “  “  Cambridgeport 

100 

Visitors  in  Old  Cambridge 

22 

28 

“  North  Cambridge 

23 

25 

“  Cambridgeport 

29 

23 

The  most  important  event  for  the  work  of  organized 
charity  in  Cambridge  during  the  last  year  is  the  forma¬ 
tion  of  a  Conference  in  East  Cambridge.  It  is  an  event 
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that  all  interested  in  our  Association  have  looked  forward 
to  from  the  beginning.  The  Conference  has  begun  in  a 
small  way,  and  its  work  is  still  hampered  by  the  lack  of  a 
Relief  Society ;  but  the  workers  are  in  earnest,  and  we 
feel  sure  that  this  impediment  will  soon  be  removed. 
Ward  III,  the  most  thickly  settled  portion  of  the  city,  offers 
opportunities  for  many  kinds  of  relief  and  charitable  work 
that  are  lacking  in  other  parts  of  the  city,  and  we  ask 
for  the  new  organization  the  sympathy  and  aid  of  the 
older  Conferences. 

The  distress  arising  from  the  business  depression  of 
the  past  winter  presented  a  very  serious  problem  to  the 
charitable. 

The  need  was  acute  and  widespread,  and  arising  as  it 
did  from  sudden  cessation  of  the  means  of  employment, 
how  was  it  to  be  met  without  the  deteriorating 
effects  following  upon  unearned  charity  and  without 
pauperization? 

As  an  attempt  toward  the  solution  of  this  problem  in 
this  community  your  board  concluded  early  in  the  winter 
to  try  the  experiment  of  a  provident  wood  yard. 

The  history  of  this  experiment  is  related  fully  and 
interestingly  in  the  report  of  our  sub-committee  having  it 
in  charge,  which  we  make  part  of  this  report.  It  was  not 
a  success  financially,  but  met  the  needs  so  fully  other¬ 
wise  that  we  have  adopted  the  recommendations  of  the 
Committee  that  it  should  be  continued  permanently  as  a 
part  of  our  scheme  of  organized  charity,  feeling  assured 
that  if  placed  in  charge  of  a  Superintendent  selected  with 
care  it  can  be  made  to  be  self-supporting,  and  be  very 
valuable  as  a  labor  test  both  to  ourselves  and  the  Overseers 
of  the  Poor. 

As  another  means  of  alleviating  the  general  distress  the 
Cambridge  Baking  Company  generously  placed  at  the 
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disposal  of  our  Central  Office  three  hundred  loaves  of 
bread  a  week.  The  offer  was  accepted  and  tickets 
prepared  and  divided  among  the  several  Conferences  and 
relief  agencies,  and  when  redeemed  were  returned  to  the 
Registrar  to  be  redistributed.  This  distribution  lasted  for 
more  than  three  months,  —  as  long  as  there  seemed  to  be 
a  demand. 
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REPORT  ON  THE  BROADWAY  WOOD  YARD. 


The  fall  and  winter  of  1893  will  be  remembered  as  a 
season  of  depression  in  business,  and  of  consequent 
scarcity  of  work  of  all  kinds. 

A  growing  fear  oppressed  the  community,  early  in  the 
autumn,  that  serious  and  unusual  want  and  suffering 
would  follow.  This  apprehension  was  confirmed  by  the 
records  of  the  Overseers  of  the  Poor,  of  humane  societies, 
and  of  the  Associated  Charities.  The  last  named 
organization  looked  about  for  some  practical  means  of 
doing  its  share  in  relieving  distress,  in  a  way  in  harmony 
with  its  principles  and  the  common  motto  of  charity 
organization  :  “  Not  alms  but  a  friend.” 

In  November,  a  committee  of  three  was  chosen  by  the 
Directors  to  consider  the  feasability  of  undertaking  a 
provident  wood  yard  for  men,  or  a  laundry  for  women,  or 
both.  The  committee  reported  favorably  upon  the  wood 
yard  scheme,  stating,  however,  that  the  records  of  similar 
undertakings  in  different  parts  of  the  country  show  that 
during  the  first  season  a  provident  wood  yard  is  never  a 
business  success,  but  that  with  good  and  careful  manage¬ 
ment,  it  can  be  made  self-supporting  during  the  second 
year. 

It  was  not  thought  best  to  undertake  the  laundry, 
although  one  of  our  lady  directors  found  a  house  which 
could  be  rented  at  a  reasonable  rate  for  the  purpose,  and 
partly  sub-let. 

A  circular  was  issued  appealing  earnestly  to  the  public 
for  help  in  their  efforts  to  meet  the  unusual  demands  of 
the  season.  In  response  to  the  appeal,  Mr.  Carlos  L. 
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Page,  a  prominent  box  manufacturer  and  dealer  in 
kindling  wood,  generously  offered  the  use  of  a  large  part 
of  his  premises,  without  charge.  The  yard  is  on 
Broadway  near  its  junction  with  Hampshire  Street,  and  is 
most  favorably  situated  for  business  purposes,  both  for 
reception  and  sale  of  wood.  The  Grand  Junction  Rail¬ 
road  is  close  at  hand,  and  a  spur  track  runs  almost  to  the 
premises.  The  yard  is  enclosed  by  a  high  fence,  and 
guarded  at  night. 

Mr.  Page  was  from  the  first  a  good  friend  to  the  under¬ 
taking,  acting  with  constant  sympathy  and  friendliness. 

A  small  dining  and  lodging  house  was  found  in  the 
neighborhood,  and  an  arrangement  was  made  with  the 
owner  to  give  dinners  to  the  workers  at  twenty  cents  for 
each  meal.  Tickets  were  issued,  each  one  entitling  the 
bearer  to  a  dinner.  The  contract  proved  satisfactory. 
The  fare  was  good  and  liberal,  and  the  plan  was 
continued  to  the  close  of  the  season’s  work. 

On  Saturday  the  6th  of  January,  six  saws  and  bucks 
were  sent  to  the  Broadway  wood  yard,  and  work  was 
opened  in  a  small  way,  Mr.  Page  providing  temporary 
superintendence.  On  Monday  the  8th,  a  Superintendent 
was  hired. 

A  set  of  books  and  a  registration  book  were  opened  at 
the  Central  Office,  under  the  care  of  the  Registrar’s  tem¬ 
porary  assistant. 

A  car  load  of  slabs  ready  for  unloading  was  offered  at 
cost  price  by  Mr.  Page,  and  two  others  were  supposed 
to  be  on  the  way  from  the  country.  Their  non -arrival 
subsequently  caused  considerable  delay  and  annoyance, 
as  the  first  load  furnished  work  for  a  few  days  only. 
Later  the  tops  and  branches  of  the  large  elm  trees 
which  were  to  be  removed  from  Harvard  Street,  near 
Harvard  Square,  were  given  to  us  and  were  cut  up. 
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On  Monday  the  8th,  nine  men  were  employed.  Part 
of  the  time  was  occupied  in  clearing  up  the  yard  and 
arranging  skids  to  receive  the  expected  wood  piles. 

On  Tuesday  the  9th,  thirteen  men  were  employed  all 
day,  and  two  for  half  a  day.  From  this  time  there  were 
more  applications  than  could  be  met  at  once,  and  there 
was  a  consequent  waiting  list. 

Each  man  was  paid  at  first  $1.00  per  day  with  a  dinner 
in  addition.  The  alternative  method  of  payment  in 
groceries  or  merchandise,  although  cheaper,  was  not 
adopted,  as  it  was  thought  that  more  good  on  the  whole 
would  come  from  cash  payment. 

Later  in  the  work,  the  amount  of  work  contributed  by 
each  man  was  better  ascertained,  and  the  average  time 
needed  to  cut  a  cord  of  wood.  The  rate  of  payment 
was  changed  to  $1.50  per  cord  of  hard,  and  $1.25  for 
soft  wood.  This  removed  one  incentive  to  indolence 
and  sojering. 

The  first  man  employed  came  from  the  office  of  the 
Overseers  of  the  poor,  and  many  left  the  work  on  the 
city  ledge,  in  search  of  lighter  work.  Later  the  appli¬ 
cations  came  largely  through  the  Associated  Charities 
and  the  Citizens’  Relief  Committee. 

It  was  soon  evident  that  some  shelter  must  be  pro¬ 
vided  to  protect  the  wood  from  rain  and  snow.  Lumber 
was  ordered  at  a  reduced  price  on  an  estimate  of  an  out¬ 
side  builder.  On  the  10th,  a  shed  50  feet  X  20  feet 
was  begun.  It  was  built  in  a  few  days  by  the  Superin¬ 
tendent,  with  the  help  of  a  carpenter  who  was  employed 
for  a  few  days  (three),  at  two  dollars  a  day,  and  two 
helpers  from  the  gang  of  workers.  A  heavy  storm  of 
snow  and  sleet  hampered  the  work,  but  the  wood  was 
protected  by  boards  and  did  not  suffer. 

Difficulties  soon  began  to  present  themselves  in  the 
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road  to  success.  These  were  partly  incidental  to  the 
development  of  a  new  scheme,  partly  accidental,  and 
partly  due,  no  doubt,  to  the  inexperience  of  the  com¬ 
mittee  in  this  line  of  business. 

The  first  trouble  was  due  to  failure  of  the  promised 
wood  supply.  The  expected  wood  did  not  arrive,  and 
the  country  dealers,  with  whom  business  relations  had 
been  opened,  disappointed  us  without  giving  us  any 
notice.  This  caused  a  long  delay  and  forced  resort  to 
local  dealers  at  higher  prices.  The  delay  also  led  to 
some  embarrassment  in  our  relations  with  the  Citizens’ 
Relief  Committee,  who  expected  steady  work  for  their 
men.  It  was  found  that  direct  dealing  with  individual 
dealers  in  the  country  implied  so  much  loss  of  time,  and 
so  much  uncertainty  and  responsibility,  that  the  plan 
was  given  up.  A  contract  was  made  with  a  Boston 
commission  dealer  to  supply  a  car-load  of  wood  at  certain 
regular  intervals,  delivering  at  East  Cambridge.  It  was 
found  to  be  cheaper  by  driving  a  close  bargain  with  a 
teamster  to  haul  the  wood  from  East  Cambridge  than 
to  bring  it  on  the  Grand  Junction  Railroad. 

It  is  hard  for  any  one  doing  a  moderate  business  to 
keep  up  a  continuous  supply  without  over-stocking.  At 
first  soft  wood  was  in  exclusive  demand.  When  there 
was  a  good  supply  of  that  wood  in  the  shed,  the  demand 
suddenly  changed  to  hard  wood. 

Later  the  sale  of  soft  wood  began  again.  This  intro¬ 
duced  the  second  difficulty,  which  involved  the  financial 
success  of  the  whole  scheme.  The  cut  wood  sold  very 
slowly  at  first,  before  the  yard  was  advertised  into  notice. 
The  labor  of  ten  or  fifteen  men  daily  implies  a  large 
stock  of  prepared  and  saleable  wood. 

Vigorous  efforts  were  made  to  meet  the  second 
difficulty  by  business  advertising.  Seven  thousand  hand- 
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bills  were  printed  gratuitously,  and  distributed  without 
charge  in  the  daily  papers.  An  article  was  contributed 
to  the  “  Chronicle  ”  by  Mr.  Page,  and  printed  with 
a  wood  cut,  without  extra  charge.  The  “Tribune” 
inserted  by  request  two  brief  editorial  notices.  Later 
cards  were  issued.  Advertisements  were  kept  up.  The 
Citizens’  Relief  Committee  employed  a  number  of  can¬ 
vassers,  distributed  our  circulars,  and  solicited  orders ; 
but  this  led  to  some  confusion  in  orders  and  was 
abandoned. 

A  third  and  very  serious  drawback  was  the  difficulty 
of  keeping  constant  and  minute  oversight  of  the  work,  on 
the  part  of  the  Committee,  and  of  keeping  close  communi¬ 
cation  between  the  Central  Office,  the  managing  com¬ 
mittee,  and  the  yard  business.  The  necessity  of  attention 
to  details,  however  small,  of  keeping  minute  accounts,  of 
recording  the  smaller  receipts  and  expenditures  at  once, 
clearly  and  without  the  possibility  of  confusion  or  mistake, 
became  very  plain. 

The  committee  divided  the  general  work  of  supervision, 
each  member  making  a  regular  visit,  at  least  two  days  in 
the  week.  This  was  not  enough  of  course,  without 
frequent  calls  at  the  Central  Office,  and  consultations  with 
each  other  at  the  yard  and  elsewhere,  personally  and  by 
telephone.  All  the  attention  that  the  committee  could 
give  could  not  prevent  confusion  and  inaccuracy  in  report 
and  record  of  details.  The  Superintendent  was  able  to 
keep  tallies  and  memoranda,  but  was  not  a  skilled 
accountant.  If  he  had  been,  he  could  not  have  given 
proper  attention  to  the  yard,  and  keep  the  accounts  too. 
He  must  keep  the  men  steadily  at  work,  attend  to 
receiving  and  filling  orders,  keep  tallies  of  wood  received 
and  delivered,  of  men  employed,  and  the  number  of  days 
worked,  beside  sharpening  and  repairing  tools,  measur- 
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in g  wood,  etc.  The  consequence  of  the  extra  and 
unaccustomed  responsibility  was  discouragement  and 
demoralization. 

He  neglected  dicipline,  and  avoided  responsibility. 
Confusion  in  accounts  followed,  faulty  making  up  of  the 
books  at  the  office,  and  much  needless  wrong. 

In  order  to  remedy  a  state  of  things  such  as  has 
driven  many  an  honest  tradesman  into  insolvency,  it  was 
necessary  to  engage  another  assistant,  to  act  as  a  means 
of  communication  between  the  Central  Office  and  the 
yard,  as  well  as  to  keep  the  books  and  accounts.  This 
was  done,  the  tangled  details  of  accounts  and  memoranda 
cleaned  up,  and  a  clear  and  accurate  set  of  books  opened. 

Delivery. — The  temporary  arrangement  made  for 
delivery  of  the  wood  to  customers  was  soon  abandoned. 
A  man  was  found  with  a  strong  horse  and  wagon  without 
sufficient  paying  work  for  them.  He  was  engaged  to 
deliver  wood  at  a  fixed  price  per  load. 

Registration. — All  applications  for  work  were  received 
at  the  Central  Office  and  registered.  Applicants  were 
expected  to  bring  some  recommendation  from  a  former 
employer,  or  some  other  responsible  person.  When 
registered,  each  man  received  a  printed  card,  upon 
which  his  name  was  filled  in  with  the  number  of  days’ 
work  ordered.  These  tickets  were  signed  by  the 
Registrar  and  numbered,  and  were  to  be  honored  in 
order  of  sequence.  Right  was  reserved,  however,  to 
give  immediate  employment  in  urgent  cases.  After  work 
was  done  the  tickets  were  countersigned  by  the  Superin¬ 
tendent,  with  the  number  of  days’  work  given,  and  became 
vouchers  and  receipts  for  pay. 

The  Citizens’  Relief  Committee  began  its  operations 
soon  after  the  wood  yard  was  organized,  and  it  was  one 
of  their  regular  means  of  giving  relief  to  unemployed 
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men.  As  only  naturalized  citizens  can  be  employed  upon 
city  work,  the  unnaturalized  were  sent  to  the  Associated 
Charities  for  work.  Naturalized  citizens  not  on  the  books 
of  the  Overseers  of  the  Poor  were  sent  by  the  Registrar  to 
the  Citizens’  Committee.  The  Committee  reimbursed  us 
for  the  labor  furnished. 

After  the  middle  of  March,  almost  all  of  the  laborers 
employed  at  the  yard  came  from  the  Citizens’  Committee, 
so  that  our  expenditures  were  lightened.  After  the  end 
of  March,  when  the  work  of  the  Citizens’  Relief  Com¬ 
mittee  was  closed,  little  was  done  excepting  to  keep  open 
the  yard  for  the  sale  and  delivery  of  wood,  of  which  there 
was  still  a  surplus  stock  on  hand. 

The  Reception  which  the  undertaking  met  from  the 
public  was  very  satisfactory.  It  was  the  means  of  open¬ 
ing  many  hearts,  as  well  as  pocket-books.  A  good  many 
voluntary  contributions  were  received,  beside  purchases 
of  wood  which  were  prompted  by  charitable  motives. 
St.  James’s  Church  in  North  Cambridge  devoted  the 
proceeds  of  an  entertainment  to  this  object,  and  Mr. 
Henry  A.  Clapp  generously  gave  a  large  part  of  the 
receipts  from  a  course  of  Shakespeare  lectures  at  the  First 
Parish  Church. 

The  Citizens’  Relief  Committee,  being  forewarned,  took 
note  of  the  well  recognized  danger  which  attends  relief 
giving  and  on  the  whole  did  their  difficult  work  with 
good  judgment  and  wise  discretion,  avoiding  as  far  as 
possible  direct  relief  without  any  labor  return. 

The  Relief  Committee  of  the  Overseers  of  the  Poor 
found  the  yard  useful  as  a  labor  test  as  well  as  a  means 
of  giving  relief  without  pauperization.  When  a  family 
appiying  for  aid  had  an  able-bodied  male  member 
unemployed,  he  was  sent  to  the  wood  yard  or  to  the 
Citizens’  Committee. 
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In  this  way  we  hope  that  the  necessary  evil  effects  of 
relief  giving  have  been  diminished,  and  that  its  weakening 
influence  upon  the  needy  classes  may  not  be  seriously 
felt  next  year. 

The  failure  to  make  both  ends  meet  was  anticipated  at 
the  outset.  This  was  made  more  serious  by  many  draw¬ 
backs  which  might  be  avoided  should  the  work  be 
resumed  next  fall. 

The  following  is  a  statement  of  accounts  on  April 
ioth  : — 


STATEMENT  OF  ACCOUNTS. 


Expenditures. 


Wages  and  meals  .... 
Railroad  freight  and  teaming 
Erection  of  building  and  cost  of 


$  844.33 
373-H 


tools 

Purchase  of  wood 
Bills  payable 
Cash  due  Treasurer 
Sundry  expenses 


H5-49 

544.61 

96.92 

360.96 


38.15  $2403.60 


Receipts  and  Resources. 


Contributions 
Sales  of  wood 
Bills  receivable 


486.32 
1192. 10 
190.58 
150.00 


Stock  of  wood  on  hand 
Buildings  and  tools,  less  depreciation 
of  five  per  cent  . 


138.22 
Net  loss, 


$2157.22 


$246.38 
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WARD  I  CONFERENCE. 


Secretary’s  Report. 


Our  reports  are  necessarily  very  similar,  year  by  year, 
as  regards  the  number  of  Conferences  held,  the  number 
of  visitors,  and  the  number  of  families  visited. 

During  the  winter  of  1893-94,  the  Conference  of  Ward  I 
held  fifteen  meetings,  the  same  number  as  the  year  before, 
with  an  average  attendance  of  somewhat  over  fourteen 
persons,  a  larger  average  than  before. 

The  Directors  held  a  general  public  meeting  in 
November,  in  the  First  Parish  Church,  when  besides  the 
report  of  the  General  Secretary  and  Treasurer,  the 
reports  of  the  different  Ward  Conferences  were  read  by 
their  respective  Secretaries,  and  short  addresses  were 
made  by  the  President,  Rev.  Edward  Abbott,  Dr. 
Vaughan,  and  others. 

The  number  of  our  visitors  during  the  winter  has  been 
twenty-seven  or  eight,  and  the  number  of  families  visited, 
more  or  less,  regularly  between  forty  and  fifty,  sixteen  of 
them  being  new  cases. 

The  Chairman  of  the  Ways  and  Means  Committee 
makes  the  following  report  concerning  the  work  of  the 
Mending  Class  : — 

“The  Mending  Class  resumed  work  the  6th  of 
December  and  ended  April  25  —  a  period  of  twenty-one 
weeks.  The  class  consisted  of  nine  women,  and  the 
average  attendance  was  eight.  During  this  time  over  two 
hundred  articles,  large  and  small,  were  mended  and  given 
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away,  the  women  being  most  grateful  for  the  help.  The 
work  was  continued  several  weeks  longer  than  usual,  on 
account  of  the  hard  times.  The  ladies  of  the  Association 
thank  their  friends  most  heartily  for  their  kind  assistance 
in  gifts  of  clothing  and  other  articles,  which  made  it 
possible  for  them  to  continue  the  work  as  long  as  they  did.” 

We  supposed  at  the  beginning  of  the  winter  that  the 
hard  times  and  the  consequently  greater  number  of  the 
unemployed  would  largely  increase  our  work,  but,  much 
to  our  surprise,  it  did  not  prove  so  to  any  extent.  Of 
course,  the  relief  societies  were  taxed  to  their  utmost  and 
we  could  see  from  the  memoranda  sent  us  of  the  aid  given 
in  Ward  I,  by  the  Overseers  of  the  Poor,  that  it  had  much 
increased,  in  comparison  with  other  years,  but  the  cases 
demanding  investigation  and  visiting  that  were  brought 
to  our  attention  were  hardly  more  than  usual. 

During  the  three  months  that  the  Citizens’  Relief 
Committee  were  at  work,  they  sent  us  but  one  case.  That 
was  immediately  visited  and  investigated  and  proved  to 
be  a  worthy  and  interesting  case.  The  man,  a  stranger, 
and  a  tailor  by  trade,  having  come  to  Cambridge  earlier 
in  the  autumn,  had  found  apparently  steady  and  ample 
work,  and  on  the  strength  of  that  had  brought  his  family 
here.  They  were  no  sooner  settled  here  than  the  business 
fell  ofF  and  he  was  suddenly  thrown  out  of  work.  Our 
visitor  became  interested  in  the  family,  who  seemed 
worthy  and  respectable.  A  little  temporary  aid  was 
given  once  or  twice,  and  various  odd  jobs  of  work  were 
found  for  the  man,  who  did  them  well  and  satisfactorily. 
He  is  now  self-supporting,  having  regular  and  suffi¬ 
cient  work.  Among  our  regular  families  there  were,  of 
course,  many  cases  of  lack  of  work,  but  not  to  any 
noticeable  extent  more  than  is  apt  to  happen  during  the 
winter.  Perhaps  this  is  owing  to  the  fact  that  most  of  our 


ASSOCIATED  CHARITIES  OF  CAMBRIDGE.  17 

cases  are  those  of  women,  who  work  in  the  college,  as 
goodies,  or  do  washing,  scrubbing,  etc.,  and  that  work 
was  not  much  affected  by  the  hard  times.  The  hard  times 
for  these  women  often  come  in  the  summer,  when  the 
college  is  closed,  and  many  people  are  out  of  town. 
With  this  in  view,  when  the  visitors  separated  in  the 
summer,  a  list  of  those  women  who  did  laundry  work, 
and  who  would  be  most  in  need  of  work  during  the 
dull  season,  was  sent  to  the  Secretary  of  the  Summer 
School  here,  in  hopes  that  through  the  many  students 
who  come  here  for  the  summer  courses,  some  work  might 
be  obtained. 

I  believe  some  of  our  women  availed  themselves  of 
the  sewing  given  out  by  the  ladies  on  the  Relief 
Committee,  but  not  to  any  great  extent. 

Through  the  generosit}'  of  the  Cambridge  Baking 
Company,  our  Conference  had  the  distribution  of  sixty 
bread  tickets  a  week,  during  three  or  four  months  of  the 
winter.  Each  ticket  entitled  the  bearer  of  it  to  a  five-cent 
loaf  of  very  good  bread.  These  were  given  out  through 
the  visitors  to  those  families  that  were  thought  most  needy, 
and  were,  in  most  cases,  very  gratefully  received,  though 
occasionally  much  criticised,  as  was,  perhaps,  to  be 
expected.  We  also  had  the  disposal  of  some  coal,  the 
gift  of  a  generous  gentleman. 

There  has  also  been  the  wood  yard,  established  by 
the  Associated  Charities  on  Broadway,  but  I  do  not  know 
that  it  has  been  much  frequented  by  any  of  the  men  on 
our  list. 

As  regards  most  of  our  cases  there  is  little  new  or 
different  to  tell.  As  has  been  often  said  the  visitors’  work 
among  them,  though  constant  and  often  very  perplexing 
and  exacting,  is  not  such  as  will  show  in  a  report.  The 
new  families  come  for  a  time,  and  go  again,  or  to  get 
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dispense  with  our  aid.  The  old  ones  seldom  go,  though 
sometimes  one  or  another  drops  out  of  sight.  The  district 
nurse  has  continued  her  work  through  the  winter  and 
summer  very  faithfully  and  satisfactorily,  in  some  cases 
giving  invaluable  and  truly  indispensable  aid.  During 
the  late  fall  and  early  winter,  she  was  very  much 
occupied  as  there  were  then  a  great  many  cases  of  scarlet 
fever,  but,  as  was  natural,  the  work  fell  off  somewhat 
during  the  spring  and  summer.  It  is  still  rather  difficult 
to  procure  subscriptions  sufficient  to  pay  her  way,  nor  is 
she  as  generally  known  about  as  we  could  wish.  Still 
we  hope  that  by  constantly  mentioning  it,  people  will 
come  to  realize  that  there  is  a  district  nurse  doing 
excellent  work  that  has  never  been  done  here  before,  and 
will  be  unwilling  to  have  that  work  cease  for  lack  of 
support.  For  one  district  nurse  to  be  supported  by 
voluntary  contributions  in  a  city  like  Cambridge  does  not 
seem  a  very  great  demand. 

A  point  that  has  impressed  itself  upon  some  of  us  is 
the  great  desirability  of  counting  among  our  numbers 
some  Roman  Catholic  visitors.  As  that  is  the  faith  of 
the  majority  of  those  among  whom  we  work,  I  think 
we  have  all  sometimes  felt  that  the  understanding  and 
the  sympathy  would  be  more  complete  were  there  not 
that  difference  in  religion  between  the  visitors  and  those 
they  visit ;  nor  would  there  be  the  same  temptation  to 
appeal  to  the  possible  prejudice  of  a  Protestant  visitor. 
On  the  practical  side,  it  would  also  be  a  great  conven¬ 
ience,  and  make  better  co-operation  possible,  if  we  had 
some  closer  connection  with  the  Catholic  churches  and 
relief  societies;  and  I,  for  one,  should  be  very  glad  to 
count  a  Catholic  member  on  our  Executive  Committee. 
In  the  Ward  I  Conference,  we  are  connected  more  or 
less  directly  with  several  churches  of  different  denomi- 
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nations,  and  when,  as  sometimes  happens,  cases  come  up 
connected  with  any  of  these  denominations,  it  is  of  the 
greatest  help  in  co-operation  to  know  what  these  churches 
can  and  will  do.  How  much  more  so  Avould  it  be,  if  we 
could  work  together  more  with  that  body  to  which  the 
majority  of  our  cases  belong. 

I  think  all  the  visitors  will  agree  that  when  they 
have  had  occasion  to  apply  to  any  of  the  priests,  or  the 
St.  Vincent  de  Paul  Society,  they  have  been  met  with 
courtesy  and  a  willingness  to  help  and  to  co-operate. 

Respectfully  submitted, 


ANNIE  L.  THORP. 


Secretary . 
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CAMBRIDGEPORT  CONFERENCE. 


Secretary’s  Report. 


The  Cambridgeport  Conference  of  Charities  has  held 
sixteen  regular  meetings,  one  special  meeting,  and  one 
business  meeting -during  the  year  covered  by  this  report. 
Average  attendance,  ten.  In  all  four  hundred  and  forty- 
five  cases  have  been  registered  in  this  Conference,— two 
hundred  and  thirty-two  old  cases,  and  two  hundred  and 
sixteen  new.  A  majority  of  these  cases  are  reported  to 
us  by  the  Overseers  of  the  Poor.  Only  about  one  hundred 
of  them  have  received  definite  attention  from  our  visitors. 
At  the  present  time  we  have  only  twenty-three  visitors  as 
against  twenty-five  at  this  time  last  year.  One  has  been 
lost  to  us  by  death,  —  Mrs.  Fannie  R.  Jones,  a  truly 
noble,  generous,  and  devoted  soul  whom  we  shall  all 
miss  ;  how  greatly  only  time  can  tell.  Another  has  gone 
to  renewed  effort  in  the  East  Cambridge  Conference 
recently  organized.  The  remaining  visitors  are  the  same 
who  have  labored  wfithus  before.  We  had  looked  forward 
to  a  large  increase  in  the  number  of  our  friendly  visitors 
called  out  by  the  extraordinary  need  of  last  winter.  But 
the  old  corps  had  to  bear  as  best  they  could  the  greatly 
increased  burden.  Our  greatest  need  at  the  present  time 
is  for  more  friendly  visitors.  Not  that  the  present  visitors 
have  been  negligent.  They  grow  more  efficient  and 
devoted  with  each  new  year.  But  they  can  do  only  a 
small  percentage  of  what  their  hands  find  to  do.  We  need 
very  many  new  visitors  to  cover  the  ground  even  in  a 
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meagre  way.  May  we  not  hope  for  an  increased  number 
the  present  year. 

The  Committee  on  Ways  and  Means  for  the  year  end¬ 
ing  September  1894  reports  one  hundred  and  thirty-six 
applications  for  work,  nine  permanent  situations,  eleven 
temporary  situations. 

Thirty-two  dollars  has  been  expended  for  special  cases. 
Over  two  thousand  bread  tickets  have  been  delivered  from 
the  New  York  Biscuit  Company,  forty  loaves  of  bread 
from  Mrs.  S.  L.  Nickerson  have  been  distributed,  and 
a  large  number  of  garments  have  been  given  away.  Two 
tons  of  coal  have  been  given  by  Mrs.  Douglas. 

Executive  Committee. 

Meetings  of  the  Committee  have  been  held  as  usual 
during  the  year,  the  attendance  at  the  meetings  being 
larger  than  for  several  years  previous. 

At  the  regular  meetings  the  interests  of  the  “Sewing 
and  Mending  Class,”  the  coal  and  wood  yard  which 
was  maintained  during  the  winter,  and  the  general 
matters  of  the  Conference  have  been  considered. 

It  would  be  a  repetition  of  the  cases  reported  by  the 
Agent  and  regular  Secretary  should  the  , cases  be  men¬ 
tioned  in  detail  that  have  come  before  these  meetings. 
It  will  be  sufficient  to  state  that  the  most  important  ones 
have  been  brought  before  the  Committee,  although  there 
have  been  very  many  times  when  immediate  action  has 
had  to  be  taken  without  calling  a  meeting. 

The  year  has  been  one  that  has  required  great  activity 
on  the  part  of  the  members  of  the  Conference  in  order 
to  meet  the  wants  of  the  many  who  in  their  great  need 
were  looking  for  aid,  the  hardest  cases  being  those  who 
for  the  first  time  in  their  lives  were  obliged  to  ask  for  or 
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resort  to  charity ;  and  we  feel  that  the  assistance  ren¬ 
dered  may  have  helped  to  place  them  where  they  may 
be  self-supporting  again. 


Sewing  and  Mending  Class. 

The  Sewing  School  and  Mending  Class  opened  January  4 
and  closed  April  5,  during  which  time  fourteen  sessions 
of  the  school  were  held  with  an  attendance  at  the  close 
of  eighty-five.  Number  of  names  registered  through  the 
season  was  ninety.  Total  number  of  garments  received 
and  distributed  was  seventeen  hundred  and  twelve.  Of 
these  about  three  hundred  were  new  garments  made  in 
the  school  and  fourteen  hundred  and  twelve  were  second¬ 
hand  which  were  repaired  and  mended  in  the  school. 
Fifteen  hundred  and  four  garments  were  given  to  the 
women  in  payment  for  their  work  and  the  remaining 
two  hundred  and  eight  were  given  without  compensation 
through  the  officers  and  visitors  of  the  Conference  to  such 
cases  as  needed  assistance. 

At  the  opening  of  the  school  it  seemed  as  though  it 
would  be  impossible  to  find  room  for  all  those  who 
applied,  but  by  having  the  general  understanding  that  we 
would  admit  the  old  members  first,  and  then  new  ones  as 
far  as  we  could  accommodate  them,  trying  as  far  as 
possible  to  limit  the  number  to  about  eighty,  we  seemed  to 
fairly  satisfy  the  applicants. 

The  very  hard  winter  seemed  to  make  the  women 
unusually  anxious  for  the  clothing,  and  at  times  it  was 
very  hard  to  satisfy  the  great  demamd,  but  the  ladies  who 
supplied  both  the  old  and  new  work  were  indefatigable 
in  their  efforts  to  satisfy  these  wants  and  spared  none 
of  their  own  time  or  strength  to  keep  the  women  supplied 
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so  that  as  far  as  possible  they  might  feel  they  were  fairly 
compensated  for  their  work. 

As  time  goes  on  new  opportunities  seem  to  offer  for 
greater  usefulness  in  our  work  and  there  are  very  many 
problems  to  be  solved  as  to  the  best  methods  for  carrying 
on  the  school.  It  seems  to  be  one  important  object 
to  elevate  these  women,  and,  if  possible,  inspire  them 
with  a  desire  to  gain  mentally  and  morally,  as  well 
as  materially.  To  this  end  short  emergency  lectures 
in  the  form  of  practical  talks  by  physicians  and  by  the 
President  of  the  Conference,  readings,  and  vocal  and 
instrumental  music  by  friends  of  the  school  have  been 
given. 

In  addition  to  the  above  we  are  indebted  to  Mr. 
E.  Burt  Phillips  for  the  donation  of  eighty  pairs  of 
blankets,  a  most  acceptable  gift  for  last  winter.  Also  the 
Agent  has  received  from  private  individuals  to  be  given 
to  special  cases  the  following  list  of  articles  which 
were  not  registered  :  twenty  overcoats,  twenty-eight  suits 
of  clothes,  twelve  sets  of  underclothing,  six  pairs  of 
shoes,  one  hundred  sundry  articles,  —  total  one  hundred 
and  fifty  eight. 

We  might  give  you  the  details  of  many  cases  with  which 
we  have  had  to  do  for  a  longer  or  shorter  time,  the  results 
of  which  have  been  most  gratifying  to  us  all,  and  in  the 
handling  of  which  we  have  learned  many  a  valuable 
lesson.  If  you  will  pardon  us  this  once  we  will  depart 
from  this  highly  instructive  and  valuable  custom  and  close 
our  report  with  some  thoughts  that  to  us  seem  timely  on 
friendly  visiting. 

We  have  a  feeling  that  there  is  a  grave  danger  that  as 
time  goes  on  the  more  or  less  complex  machinery  of  our 
Associated  Charities  may  in  a  way  come  between  the 
friendly  visitor  and  her  work.  We  ought  never  to  lorget 
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that  all  our  machinery  is  but  auxiliary  to  her  and  her  work. 
It  all  exists  simply  that  she  may  work  towards  larger 
ends  and  with  better  results.  The  friendly  visitor  is  the 
key  to  the  distressing  situation  we  are  called  to  meet. 
As  the  years  go  by  new  and  higher  demands  are  made 
upon  her.  In  the  beginning,  she  in  the  capacity  of 
deaconess  gave  out  the  dole  of  material  charity.  To-day 
that  is  all  changed.  Only  under  the  most  distressing 
circumstances  does  she  feel  justified  in  doing  this  kind  of 
work.  In  the  doing  of  the  old  tasks  she  has  heard  the 
call  for  a  higher  work.  There  are  other  and  better  ways 
of  doing  the  old  work  ;  and  she  should  find  herself  freer 
and  freer  to  do  the  diviner  work  of  holding  up  the  weak 
hands,  and  strengthening  the  feeble  knees,  and  of  saying 
to  those  who  are  fearful :  “Be  strong  and  fear  not;  here 
is  a  way  for  every  soul  to  find  a  life  of  strength  and 
beauty.”  She  is  called,  in  other  words,  to  minister  to  the 
great  unchurched  masses.  Not  to  seek  out  and  save  that 
which  is  lost  only,  or  chiefly,  but  to  seek  out  and  hold  up 
for  a  time  those  who  are  about  to  be  lost.  It  is  a  far 
diviner  task  and  requires  more  intelligence  and  more 
consecration  to  intercept  a  man  or  a  family  on  the  way 
down  and  save  them  from  the  pit,  than  to  snatch  them 
out  after  they  have  gone  to  the  bottom  ;  and  just  here  our 
work  is  strangely  misunderstood.  If  we  made  it  our  chief 
work  to  fill  empty  stomachs  and  clothe  naked  backs,  we 
should  have  a  larger  popular  support.  But  we  cannot  be 
disobedient  unto  the  heavenly  vision  of  that  higher  calling 
whatever  may  be  the  temporary  result.  The  friendly 
visitor  must  be  faithfully  supported  in  the  doing  of  the 
larger  work  of  prevention,  and  in  time  we  shall  have  all 
the  power  and  all  the  sentiment  of  the  community  on  our 
side.  She  must  be  made  to  feel  that  whatever  success 
shall  in  the  future  crown  the  efforts  of  Associated  Charities 
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will  be  due  to  her,  and  to  her  only  ;  and  no  machinery 
of  organization  should  ever  be  considered  in  any  light 
save  as  tributary  to  her  and  her  work.  We  confidently 
claim  that  this  larger  work  is  worthy  of  rank  with  other 
branches  of  sociology,  and  should  command  the  highest 
intelligence  and  firmest  sentiment  of  the  women  of  any 
community.  With  this  high  ideal  in  mind  we  appeal  to 
the  women  of  Cambridge  to  lend  a  hand  in  our  work. 

Respectfully  submitted, 

T.  E.  CHAPPELL, 

Secretary . 
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EAST  CAMBRIDGE  CONFERENCE. 


Secretary’s  Report. 


Last  winter  as  the  suggestion  of  Dr.  Abbott,  the 
President  of  the  Associated  Charities  of  Cambridge,  a 
meeting  was  called  to  consider  the  advisability  of  organiz¬ 
ing  a  branch  of  the  Associated  Charities  in  Ward  III. 
Dr.  Abbott  spoke  on  the  work,  but  as  the  day  was  very 
stormy  but  few  were  present.  It  was  thought  best  to  form 
a  temporary  organization,  and  this  was  done  by  electing 
the  Rev.  Samuel  Hodgkiss  President  and  Rev.  Harry 
Fay  Fister  Secretary. 

Another  meeting  was  called  for  February  12,  but 
unfortunately  another  violent  snow  storm  greeted  us. 
However  it  was  encouraging  to  find  double  the  number 
present  of  that  of  the  previous  meeting. 

Dr.  Vaughan  was  present  and  spoke  interestingly  and 
at  some  length  concerning  the  work.  It  was  then  planned 
by  the  officers  to  hold  a  public  union  service  of  the 
Protestant  churches,  and  on  April  30  this  mass  meeting 
was  held  at  the  Second  Universalist  Church.  A  goodly 
number  was  present.  Addresses  were  made  by  Mr. 
Piper  and  Rev.  Dr.  Francis  Peabody,  and  Rev.  Mr. 
Spaulding  of  the  Methodist  Church,  and  Rev.  Mr. 
Hodgkiss  of  the  Episcopal  Church  spoke  encouragingly 
of  the  work,  and  sincerely  hoped  an  organization  would 
be  formed.  At  the  close  of  the  service  the  people  were 
requested  to  remain  and  an  organization  was  formed  by 
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electing  Miss  Lydia  Palmer  President  and  Miss  Maude  F. 
Keeler  Secretary,  and  an  official  board  consisting  of  nine 
members.  Since  then  we  have  held  six  business  meetings. 
We  have  been  unfortunate  in  having  our  meetings  fall  on 
inclement  days,  so  the  attendance  has  not  been  as  good  as 
it  otherwise  would  have  been.  As  yet  our  Conference 
consists  only  of  the  official  board  and  the  ministers  of  our 
Ward.  We  are  working  somewhat  at  a  disadvantage  as 
we  have  no  charitable  or  relief  society  to  aid  us.  It  is 
hoped  to  form  one  soon,  and  we  shall  earnestly  endeavor 
to  increase  the  membership  of  our  Conference  that  out¬ 
working  force  of  visitors  may  be  enlarged  as  now  they 
consist  only  of  members  of  the  official  board. 

During  the  summer  we  had  ten  applications  for  aid, 
but  on  investigation  only  one  was  found  to  be  worthy. 
Tickets  were  distributed  to  the  poor  children  for  car  rides, 
and  trips  down  the  harbor  were  given  to  invalids.  One 
family  has  been  helped  quite  a  good  deal.  The  case  wras 
one  where  the  father  was  out  of  work  and  the  mother, 
who  was  the  only  means  of  support,  was  unable  to  work 
on  account  of  a  sick  baby.  They  were  helped  by  way  of 
food,  and  had  we  not  promised  assistance  in  paying  the 
rent  they  would  have  been  turned  into  the  streets.  They 
are  getting  on  well  now  and  we  feel  we  have  enabled 
them  to  help  themselves.  Relief  has  been  given  in  all  to 
the  amount  of  fourteen  dollars,  most  of  which  was 
expended  for  groceries  and  provisions.  Other  help  has 
been  given  by  interested  ladies  in  the  way  of  clothing, 
bedding  and  things  for  home  use.  Our  greatest  need 
seems  to  be  funds. 

Last  Sunday  evening  we  held  a  union  service  in  Trinity 
Church  and  had  a  large  number  present.  Dean  Hodges 
of  Cambridge  gave  the  principal  address  and  all  of  the 
Protestant  ministers  took  part  in  the  service. 
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A  collection  was  taken  to  aid  in  the  work.  One  of  our 
young  ladies  greatly  interested  in  charitable  and  slum 
work  is  managing  a  Charity  Party,  the  proceeds  of  which 
are  to  help  along  our  work.  We  feel  as  though  our 
report  of  work  done  was  very  small ;  but  although  we  are 
few,  yet  we  have  earnest  workers,  and  we  trust  their 
labors  will  be  crowned  with  success. 

Respectfully  submitted, 

MAUDE  F.  KEELER. 

Sec.  East  Cambridge  Conference. 
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NORTH  CAMBRIDGE  CONFERENCE. 


Secretary’s  Report. 

j 

* 

To  the  Directors  of  the  Associated  Charities  of 
Cambridge  :  — 

I  respectfully  submit  to  you  the  ninth  annual  report  of 
the  Conference  of  Ward  V  for  the  year  ending  Oct.  22, 
1894.  For  nearly  ten  years  the  work  of  this  Conference 
has  gone  steadily  forward,  sometimes  with  a  slow  and 
faltering  step,  but  always  with  a  forward  movement. 

Organized  charity  has  not  driven  the  old  method  of 
dealing  with  the  poor  from  this  Ward,  nor  has  it  convinced 
everybody  that  alms-giving  is  not  always  charity.  During 
the  past  year  this  Conference  held  seventeen  meetings  with 
an  average  attendance  of  twelve  persons.  The  number  of 
our  regular  visitors  has  been  twenty-five,  and  forty-three 
families  have  been  visited  or  looked  after  occasionally 
as  their  circumstances  required.  Several  cases  of  fraud 
and  imposition  have  been  inquired  into  and  exposed, 
making  the  total  number  of  visits  recorded  over  six 
hundred. 

In  a  general  survey  of  the  year’s  work  we  find  the 
results  are  encouraging.  We  have  had  some  severe  dis¬ 
appointments,  but  the  success  that  has  attended  other  parts 
of  our  work  have  been  satisfactory. 

Our  meetings  have  been  well  attended  and  the  reports 
sufficiently  varied  to  prevent  monotony.  The  visitors  have 
been  faithful  in  their  work  to  make  families  self-supporting. 
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They  have  shown  perseverance  in  soliciting  work  for  the 
unemployed,  and  patience  and  care  in  some  very  trying 
cases. 

The  number  of  families  has  been  much  larger  than  in 
previous  years.  Several  cases  have  been  very  interesting, 
and  have  steadily  improved.  They  were  reduced  to  the 
necessity  of  asking  assistance  owing  to  lack  of  employ¬ 
ment.  Two  German  families  belong  to  this  class.  They 
live  together  in  a  small  tenement.  The  men  were 
industrious  and  temperate,  and  good  workmen.  The 
depression  in  business  and  their  slight  knowledge  of  the 
English  language  made  it  impossible  for  them  to  get  work. 
The  visitor  solicited  work  for  them,  and  with  skill  and 
tact  helped  them  through  an  unusually  hard  winter.  In 
the  spring  both  men  obtained  permanent  situations.  In 
another  interesting  and  most  worthy  case  the  husband  had 
been  stricken  with  an  incureable  disease.  Three  little 
children  were  dependent  upon  the  mother  for  support. 
The  visitor  has  been  instrumental  in  providing  comforts 
for  the  invalid  husband,  and  providing  a  nurse  during  the 
serious  illness  of  the  wife,  and  assistance  when  diphtheria 
invaded  the  home.  An  infant  daughter  has  been  placed 
in  the  Avon  Home,  and  work  solicited  for  the  wife,  which 
lias  made  it  possible  for  her  to  meet  the  regular  family 
expenses,  with  the  exception  of  the  rent  which  has  been 
paid  by  generous  friends. 

Last  winter  there  was  suffering  in  families  unaccustomed 
to  receiving  assistance  and  the  troubles  that  follow.  The 
borrowing  of  money  at  a  high  rate  of  interest  has  not  been 
wanting.  Two  cases  of  this  kind  have  been  under  our 
care,  and  settled  in  a  way  satisfactory  to  Conference  if 
not  to  the  money  lender. 

Intemperance  is  the  cause  of  distress  in  several  of  our 
families.  I  will  mention  one  case.  The  man  when 
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sober  is  a  good  workman,  and  earned  fair  wages.  He 
had  signed  the  pledge  two  or  three  different  times,  but 
he  never  kept  his  promise  more  than  a  few  weeks.  The 
visitor’s  attention  was  called  to  the  German  Remedy 
Company,  and  some  cures  they  have  effected.  After 
consultation  she  decided  to  give  this  man  the  course 
of  treatment.  She  solicited  the  money  from  people 
interested  in  temperance  work.  For  six  months  he  was 
a  sober,  industrious  man,  happy  in  his  freedom  from 
intemperance.  He  tried  to  reform  some  friends  less 
fortunate  than  he,  but  now  he  has  gone  back  to  his  old 
ways  and  is  serving  a  sentence  of  nine  months  in  the 
House  of  Correction. 

It  was  our  mission  to  do  small  things.  Last  winter 
milk  was  provided  for  two  babies  that  were  living  on 
water  gruel.  Thanksgiving  dinners  were  sent  to  widows 
and  some  old  people  that  look  to  this  Conference  for  the 
few  pleasures  that  enter  into  their  lives.  State  aid  was 
obtained  for  an  old  soldier.  New  and  partly  worn 
clothing  has  been  distributed  in  needy  families.  The 
Day  Nursery  was  started  in  the  spring  oi  1892,  and 
during  its  short  life  received  many  little  children  in  its 
sheltering  arms,  and  poor  hard  working  mothers  testify 
of  the  good  work  accomplished  by  this  beautiful  charity. 

In  the  winter  of  1893-94  the  attendance  at  the  Nursery 
diminished,  owing  largely  to  the  fact  that  the  fathers, 
when  out  of  work,  looked  after  the  children  while  the 
mothers  “  worked  out.”  This  being  the  case  Conference 
voted  to  close  the  Day  Nursery  Jan.  19,  1894.  The 
city  has  established  a  public  kindergarten  in  the  rooms 
used  by  the  Nursery.  We  are  indebted  to  the  North 
Cambridge  Charitable  Relief  Association  for  hearty 
co-operation  in  all  our  work,  and  to  the  “  Willing  Circle 
of  King’s  Daughters”  for  contributions  of  clothing.  We 
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wish  to  express  our  gratitude  to  the  Third  Universalist 
Society  of  Cambridge  for  the  free  use  of  a  room  for  our 
meetings.  In  closing  let  me  add  that  it  is  impossible 
to  measure  the  work  of  any  Conference  by  the  report 
of  the  Secretary.  The  little  deeds  of  kindness  that 
illuminate  the  dark  pathways  of  the  deserving  poor  are 
never  entered  on  any  record  book. 

MARY  E.  WHITNEY, 

Sec.  Ward  V  Conference. 


TREASURER’S  REPORT. 
November  21,  1893  to  November  20,  1894. 

Receipts. 


Balance  on  hand  November  21,  1S93 
Net  subscriptions  including  subscrip¬ 
tions  to  wood  yard. 

Rxpetiditures. 

Salaries  (Registrar,  Agent  and  Assis- 


$  518.13 

1365.90  $1884.03 


tant)  ...... 

$1020.00 

Conference  expenses 

i7-5o 

Sundry  expenses  (including  printing, 
stationery,  postage  and  office 
expenses,  and  car  fares) 

109.81 

Cash  paid  for  wood  yard 

189.94 

$1337-25 

Balance  on  hand  Nov.  20,  1894 

$  546.78 

HENRY 

N.  TILTON, 

Treasurer . 
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